
A Workshop Presented by This Point Forward

“It is when we are in transition that we are most completely alive”
William Bridges



Brought to you by…

• Transformed the way people think about 
change

• Speaker and consultant for over 30 years
• Advised CEOs, senior executives and 

managers
• Author of ten books on the subject –

including “Transitions – Making Sense of Life's 
Changes” in 1980

William Bridges – 1933-2013



For This Evening
Purpose is to introduce and work with a process that underlies 
all changes

Agenda
� Change vs Transition
� Resistance
� Stages in the process
� Practice using a real change - where you do some work

Ground Rules
� Feel free to ask question verbally or chat/raise hand
� Consider background noise
� Use the workbook for notes/thoughts
� Acknowledge how much we miss in-person



Start with a story…



Lessons Learned

� “Resist allowing past successes blind you to a better 
tomorrow” (actual quote from his pitching coach)

� Actual quotes from Matt:
� “Pining over the past doesn’t make the present any better”
� “Don’t work to be as good as you once were, work to be better”

� Increase self-awareness, honesty with self
� Acknowledge reality
� Be open to learning/exploring and trying different things



Johari Window
Helps people better understand their relationship with themselves and others. 
Created by psychologists Joseph Luft and Harrington Ingham in 1955





� Why is it so hard?

“Faced with the choice between changing one’s mind and proving that 
there is no need to do so, almost everybody gets busy on the proof. 
John Kenneth Galbraith, American Economist



Land of Status Quo
LOSQ



EGO:
Need to be 

right/in 
control

FEAR
False
Events 
Appearing
Real



Transitions and Change
� Change is situational 

� New company, team, boss; marriage, divorce, birth, retirement
� External
� Focused on the outcome

� Transition is the psychological process people go through to come to terms 
with the new situation
� Internal and emotional
� Focused on the process
� Transition starts, not with the outcome but with the ending, then moves through a 

neutral zone and finally into a new beginning 

� Ignoring the transition makes the change more challenging and even 
harder to accomplish

“Change comes more from managing the journey than from 
announcing the destination.”

William Bridges



Transitions

� A natural process of disorientation and reorientation
� A process of reconstruction affecting the interior of self –

rearranging the furniture…or moving/building a new house
� Proceed gradually and sporadically through grieving, 

healing and renewal
� A pathway to growth and discovery
� Touches on all four Johari panes 
Transition is not just a nice way to say change. It is the inner process 
through which people come to terms with a change, as they let go of the 
way things used to be and reorient themselves to the way that things are 
now. In an organization, managing transition means helping people to 
make that difficult process less painful and disruptive.



Three Phases

Transition starts, not with the outcome but with the ending, then moves through a 
neutral zone and finally into a new beginning 



Another way to look at it…



Endings
� Coming to terms with leaving the old situation behind
� Letting go of the old reality and old identity
� It’s not the change we resist, it’s the losses and endings
� Potential emotions:

• Fear.
• Denial.
• Sadness.
• Disorientation.
• Frustration.
• Uncertainty.
• A sense of loss.

Every transition begins with an ending. We have to let go of the old thing before we can pick up 
the new one—not just outwardly but inwardly, where we keep our connections to people and 
places that act as definitions of who we are.



Holding On Letting Go



So that’s the theory…

Let’s explore how it looks in reality…

1. Endings come in lots of different flavors.  Personal like 
marriage, new baby, major move, divorce and professional 
like new job, promotion, major transfer, retirement

2. Considering those and other endings, what are some 
things(emotional and physical) that would need to be let go 
of for them to work the best





Neutral Zone
� The stage most rushed 
� Potentially a very difficult time ... and a very creative time, time to explore 

possibilities
� A time of not knowing – confusion, uncertainty and/or impatient
� Time for being, not doing – can feel like chaos
� Limbo between old reality and the new situation
� Old habits are gone, new ones don’t feel comfortable yet
� Lack of understanding and managing this phase can cause:

� A tendency to rush through it
� A drive to escape (the fear of the unknown)
� A lost opportunity - this phase offers the greatest chance for creativity, 

renewal and development

It is as if we launched out from a riverside dock to cross to a landing on the opposite shore—
only to discover in midstream that the landing was no longer there. (And when we looked back 
at the other shore, we saw that the dock we had left from had broken loose and was heading 
downstream.)



Finally…the New Beginning
� The result of exploring in the neutral zone and finding a passion
� Acceptance of the new
� New energy/enthusiasm
� Follows the timing of the mind and the heart

“Beginnings establish once and for all that an ending was real.”

William Bridges, Managing Transitions: Making the Most of Change

https://www.goodreads.com/work/quotes/154055


Started with Matt’s story, now…

� COVID - BIG CHANGE!!!
� Change:  one day life is “normal”, the next nothing is
� So… what about the transition
� Who was most impacted by COVID?

� What were some “endings”?  What did we/they have to let go of?

� What did the neutral zone look like?  Where did creativity and/or 
experimenting show up?

Let’s all explore a transition closer to home for each one of us…



Tips For a Successful Trip…

1. Clear picture of desired future drives passion, energy and hope
2. Have Persistence
3. Solicit support
4. Courage to act
5. Have clear goals related to purpose







The End

Or is it the beginning…


